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Grenoble has officially adopted the Doughnut Economics model
B to guide its urban and sustainable development strategy. As a
major city in the French Alps, Grenoble faces dual challenges:
protecting its fragile alpine ecosystem while ensuring social
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equity, affordable housing, mobility, and quality of life for all
residents. The city has developed a local Doughnut Portrait
(Portrait de Ville Grenoble) to assess social thresholds and
ecological ceilings, focusing on climate neutrality, circular
economy, green mobility, social inclusion, and biodiversity
conservation. The Doughnut approach is integrated into the
city’s 2030 Climate Plan and local territorial strategies. Multiple
stakeholders—municipal services, universities, local
associations, businesses, and citizens—have participated in co-
designing actions. Grenoble aims to become a leading Doughnut
City in the French Alps, balancing human well-being within
planetary boundaries.
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EX Grenoble’s City Portrait is the foundational diagnostic tool for

its Doughnut transition, launched as part of the Grenoble 2040
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strategy. This Portrait maps both the social thresholds that ensure
all residents can meet their basic needs and the ecological
ceilings that the city must not overshoot to protect the Alpine
ecosystem and the planet.

On the ecological side, priority dimensions include: climate
change mitigation and adaptation, preservation of Alpine
biodiversity, sustainable water management, reduction of urban
heat islands, circular economy and waste reduction, energy
transition and carbon neutrality by 2050, air quality
improvement, soil protection and sustainable land use. These
indicators are tailored to Grenoble’s unique context as a
mountain city surrounded by sensitive natural habitats, where
urban pressures directly impact fragile ecosystems.

On the social side, key dimensions cover: access to affordable
and energy-efficient housing, universal access to healthcare,
education and lifelong learning, inclusive and sustainable
mobility (public transport, cycling, walking), reduction of
income and territorial inequalities, social inclusion of youth,
elderly and vulnerable groups, food security and sustainable
local food systems, democratic participation and citizen
engagement, safety and quality of public spaces.

The City Portrait serves four core purposes:

To provide a shared, evidence-based diagnosis of where
Grenoble stands relative to social justice and ecological
sustainability.

- To align all municipal policies, plans and investment projects
with Doughnut principles.

To prioritize actions that simultaneously reduce ecological
pressure and strengthen social equity.

To support transparent monitoring, public dialogue and
iterative policy improvement.Grenoble uses this Portrait to
design targeted interventions: upgrading public transport
networks, retrofitting public and residential buildings for energy
efficiency, expanding green and blue infrastructure to counter
heat islands, protecting natural areas around the city, promoting
short supply chains and circular practices, and creating inclusive
participation mechanisms to ensure marginalized voices are
heard.The Portrait is not a static document. It is updated
regularly through interdepartmental collaboration and citizen co-
construction. A revised, fully participatory version was released
in 2025, integrating local knowledge, stakeholder feedback and
improved data sources. This iterative approach ensures the
Doughnut framework remains rooted in Grenoble’s real-world
challenges and aspirations, making it a living compass for long-
term, just transition.By grounding its strategy in the City Portrait,
Grenoble aims to become a model Doughnut City in the French
Alps: a place where everyone can thrive socially without
exceeding the ecological limits that sustain life on Earth
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Local government case study: Grenoble, France
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As one of France’s trailblazer cities, Grenoble City Council
voted in 2022 a deliberation to launch “Grenoble 2040” - a
political approach based on the Doughnut Economics model.
This decision led to the creation of a dedicated manager position
to oversee implementation across all municipal departments.
Grenoble began its transition with a systemic diagnosis: in
December 2022, it published its first Data Portrait of Place,
mapping social thresholds and ecological ceilings specific to the
Alpine context. This was followed by a full “Donut mapping” of
all major municipal strategies, plans, and policies to identify
alignment and gaps.

In 2024, the city developed a dedicated impact assessment grid
that integrates social and ecological criteria into everyday
municipal decision- making. This tool is now used to evaluate all
strategic investment projects, ensuring they contribute to both
social justice and ecological balance.

A key priority has been building internal capacity:
cross- departmental workshops were held on climate, energy,
European funding, and territorial equity to embed the Doughnut
mindset across administration.

In late 2024, Grenoble launched large- scale inclusive citizen
participation rooted in popular education, inviting residents to
co-design the 2040 vision. A major public presentation was held
in May 2025 during the Biennale des villes en transition.

The city is also building a dynamic Doughnut data observatory
to unify social and environmental indicators across departments,
creating a shared online platform for real- time monitoring and
policy steering. A second, fully co-constructed Data Portrait is
scheduled for release in 2025, reflecting enhanced
interdepartmental collaboration and local expertise.

Key outputs so far:

1.Data Portrait of Place (2022; updated 2025)
2.Social-ecological impact assessment grid for municipal
projects

3.Doughnut mapping of all city strategies
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4.participation programme for Grenoble 2040

5.Doughnut data observatory under developmentGrenoble’s
model demonstrates how a mid-sized European city can embed
the Doughnut into legal, administrative, and democratic
processes to drive long-term, just ecological transition.
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